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Our logo
Our logo is a symbol of
who we are, and what we
aspire to be. It is a way
of showing others, and
reminding ourselves,
what we stand for.
The koru is a symbol for beginnings
and the undeveloped potential
for the future. It arises from solid
foundations – our undergraduate
tertiary programmes, and ongoing
professional development – then
reaches upwards – striving forwards
with continual growth, development
and opportunities. It shows where
we have come from – Māori and
Tauiwi culture.
The fern is an iconic symbol of New
Zealand, recognised around the
world. It provides the bedding, which
supports and nurtures the vision and
values of the Board.
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Us at a glance
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Physiotherapy
Standards

1 April 2019 – 31 March 2020

Governance
The Physiotherapy Board (the Board)
is the responsible authority for
physiotherapists, established under
the Health Practitioners Competence
Assurance Act 2003 (HPCA Act).
The Board protects the health and
safety of the public by providing
mechanisms to ensure physiotherapists
are competent and fit to practise.

Physiotherapy Board
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From the Chairperson
and Chief Executive
We are pleased to present the Physiotherapy Board’s
Annual Report for 2019/2020 to the Minister of Health.
Through the period April 2019 to March 2020,
the primary driver of our activity has been the
implementation of the Professional and Practice
Standards and the revised Code of Ethics and
Professional Conduct, improvements in registration
for New Zealand graduates, commencing the
development of a Mäori cultural competence
standard, launch of the Board public engagement
strategy, review of the recertification programme,
review of the scopes of practice and development
of a Board Naming Policy as required under the
HPCA Act.
There continues to be a significant body of work
managing complaints and notifications. Analysis of
any trends is important to assist the Board with where
to invest key messages, to understand if there is such
a thing as an at-risk physiotherapist and assist in
financial modelling of the disciplinary levy.
In the previous year the Board undertook
accreditation of a new programme at Wintec and
reaccreditation of our two established training
institutions. This year the focus has been on
monitoring subsequent accreditation conditions.
Engagement with the profession, key stakeholders
and the public has resulted in some pleasing results
with good numbers of attendees at the Roadshows
and consultation submissions. The launch of the
Board public engagement strategy commenced in
early 2020 and the initial results are very positive.

Janice Mueller
Chairperson

We have maintained and value our international
stakeholder relationships. These include our
Australian Physiotherapy Board colleagues, the
World Confederation for Physical Therapy (WCPT),
the World Health Professional Regulators and the
International Network of Physiotherapy Regulatory
Authorities (INPTRA).
A large part of our success in engaging our
stakeholders has been due to the commitment of
our Board members’, whose first-hand knowledge
of the profession and the people who work within it
offers immense value to our organisation, and to the
dedicated staff of the Secretariat whose enthusiasm
and professionalism helps the continued growth of a
positive reputation, sound relationships within the
physiotherapy profession and in the health sector
as a whole.
The work we do is supported by contractors who
provide a range of services including reviews,
assessments and moderations – we sincerely thank
them for their contributions.
In the twelve months covered by this Annual Report,
we have been very satisfied with how we have
tracked to our Strategic Plan, and with the quality
and timeliness of the outcomes achieved. We are
on an excellent footing for the year ahead.

Jeanette Woltman-Black
Chief Executive

1 April 2019 – 31 March 2020
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The Physiotherapy Board
The Physiotherapy Board is pleased to submit the report for the year
ending 31 March 2020 to the Minister of Health. This report is presented
in accordance with section 134(1) of the Health Practitioners Competence
Assurance Act 2003 (HPCA Act).

Our Vision

Our Values
Kaitiaki: Custodial

Fostering
Excellence in
Physiotherapy
Physiotherapists Actively
Making a Difference.

We take our responsibilities seriously and are protective
of them

Körerorero: Engaging
We engage with our stakeholders as we value their input

Takatü: Adaptable
We acknowledge that we need to plan and adapt to meet
future needs

Whakamärama: Accountable

Our Purpose
The Physiotherapy Board is the statutory body which sets
Standards, monitors and promotes competence, continuing
professional development and proper conduct for the practice
of physiotherapy in the interests of public health and safety.
The principal purpose of the Act is to protect the health and
safety of members of the public by providing mechanisms
to ensure that health practitioners are competent and fit to
practise their profession.
The Physiotherapy Board acknowledges Mäori as tangata
whenua of Aotearoa; it honours the principles of partnership,
protection and participation as an affirmation of Te Tiriti o
Waitangi. In all its capacities and functions the Board seeks to
protect the health and safety of Mäori and Tauiwi equitably.

We are proud of what we do and take a quality assurance
approach to how we do it

7
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Our Roles and Functions
The Board has a number of functions defined
by section 118 of the HPCA Act:
»» to prescribe the qualifications required for scopes of practice
within the profession, and, for that purpose, to accredit and
monitor educational institutions and degrees, courses of
studies, or programmes:
»» to authorise the registration of health practitioners under this
Act, and to maintain registers:
»» to consider applications for annual practising certificates:
»» to review and promote the competence of health
practitioners:
»» to recognise, accredit, and set programmes to ensure the
ongoing competence of health practitioners:
»» to receive information from any person about the practice,
conduct, or competence of health practitioners and, if it is
appropriate to do so, act on that information:
»» to notify employers, the Accident Compensation Corporation,
the Director-General of Health, and the Health and Disability
Commissioner that the practice of a health practitioner may
pose a risk of harm to the public:

»» to consider the cases of health practitioners who may be
unable to perform the functions required for the practice of
the profession:
»» to set standards of clinical competence, cultural competence
(including competencies that will enable effective and
respectful interaction with Māori), and ethical conduct to be
observed by health practitioners of the profession:
»» to liaise with other authorities appointed under this Act about
matters of common interest:
»» to promote and facilitate inter-disciplinary collaboration and
co-operation in the delivery of health services:
»» to promote education and training in the profession:
»» to promote public awareness of the responsibilities of the
authority:
»» to exercise and perform any other functions, powers, and
duties that are conferred or imposed on it by or under this Act
or any other enactment.

1 April 2019 – 31 March 2020
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core regulatory and enabling functions
Our Our
core regulatory
and enabling
functions
The Board continues to improve health practitioner
regulations across our core regulatory functions.
The Board continues to improve health practitioner
regulation
across our ve core regulatory functions.
»» Standards
Developing policy and Standards of practice for

• Professional
standards — Developing policy and
the profession
position statements to the profession to meet the
»» Registration
accountabilities
of thewith
Actthe skills, qualifications and
Ensuring only those
suitability to provide safe care to the New Zealand

• Registration
— Making sure only those with the
community are registered to practice
skills, quali cations and suitability to provide safe
»» Complaints and Notifications
care to the New Zealand community are registered
Managing complaints and notifications received about
to practice
the health, performance and conduct of individual
physiotherapists

• Complaints and Noti cations — Managing
concerns raised about the health, performance
and conduct of individual practitioners

• Compliance / Recerti cation — Monitoring and
ensures practitioners are complying with
»auditing
» Compliance/Recertification
Monitoring
and auditing to ensure practitioners are complying
Board
requirements
with Board requirements

• Accreditation — Ensuring that individuals
»» Accreditation
who are quali ed for general registration in
Ensuring that individuals who are qualified for general
the
profession
have the knowledge,
skills and
registration
in physiotherapy
have the knowledge,
skills and
professional
attributes
necessary
to
practise
their
professional attributes necessary to practise the profession.
profession.
We also continue to enhance the way we deliver services

the use
of technology,
using datadelivery
to inform of
governance
Wethrough
have also
focused
on enhanced
the
decision-making
and
improved
communication.
Secretariat’s functions: Board governance, nancial
management, people, technology, compiling
and reporting data, legal services and enhanced
communication.
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Corporate
Governance
The role of the Board is to set
the strategic direction of the
organisation, monitor management
performance and ensure the Board
meets the requirements of the
Health Practitioners Competence
Assurance Act 2003.

Annual Report 2020

1 April 2019 – 31 March 2020

Physiotherapy Board

Board Members
The Board is appointed by the Minister of Health and is
comprised of six physiotherapists and two lay members.

Janice Mueller

David Baxter

Chair

Deputy Chair

Physiotherapist, Coromandel

Physiotherapist, Dunedin

Sandra Ferdinand

John Sandston

Scott Thomson

Physiotherapist, Christchurch

Lay member, Nelson

Physiotherapist, Christchurch

Sean McKinley

Maria Larcombe

Lay member, Paekakariki

Physiotherapist, Dunedin

(from April 2019)

(from April 2019)

Maarama Davis
Physiotherapist (resigned July 2019), Wellington

|
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Board Committees
Committees of the Board

Members

Function

Standing committees are set up to provide expertise at Board level, with recommendations brought back to the full Board
as required. Committee members are appointed by the Board.

Risk and Audit Committee

Chair

Monitor and review financial functions and controls,

Scott Thomson

including review of the financial budget and year-end

Physiotherapist,

financial results

Christchurch
Members
Janice Mueller
Physiotherapist,
Coromandel

Ensure an effective risk management framework is in
place to identify, track and monitor key risks
Monitor the Board’s compliance with statutory
responsibilities

David Baxter
Physiotherapist,
Dunedin

Health Committee

Chair

Establish a process and procedure for receiving and

Sandra Ferdinand

considering information relating to a physiotherapist

Physiotherapist,

being unable to perform the requirements for practice

Christchurch

of physiotherapy. To monitor any restrictions and/or

Members
Janice Mueller
Physiotherapist,
Coromandel
Sean McKinley
Lay member,
Wellington
Alice Barach
Physiotherapist,
Dunedin
Jodie Black
Psychologist,
Dunedin

arrangements in place with physiotherapists related to
their fitness to practise
Provide guidance through educational materials
for physiotherapists, employees and other health
practitioners and the public
The Health Committee is a delegation of the Board, and
is in place to support, advise and when sought make
decisions on fitness to practice under sections and 27 of
the HPCAA

1 April 2019 – 31 March 2020
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Board member attendance 2019/20

Board
Members

1st May
2019

31st May
2019

15th &
11th
16th
&12th July August
2019
2019

5th
September
2019

10th
& 11th
October
2019

7th
November
2019

2nd
December
2019

20th
& 21st
February
2020

13th
4th March March
2020
2020

Janice
Mueller
(Chair)

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

David
Baxter
(Deputy
Chair)

ü

ü

ü

ü

ü

ü

Apologies

ü

ü

ü

ü

Scott
Thomson

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

Sandra
Ferdinand

ü

ü

Apologies
1 day

ü

ü

ü

ü

ü

ü

ü

ü

Maria
Larcombe

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

ü

(Last

Maarama
Davis

ü
meeting)

John
Sandston

ü

ü

ü

Apologies
1 day

ü

ü

ü

ü

ü

ü

ü

Sean
Mckinley

ü

ü

ü

ü

ü

ü

Apologies

ü

ü

Apologies

ü
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Secretariat
Staff members of the Physiotherapy Board Secretariat as at 31 March 2020 were as follows:

Chief Executive

Jeanette Woltman-Black
Manages the strategic functions and overall business of the Board and is responsible for the general
management and statutory compliance of the organisation.

Registrar

Ross Johnston
Has delegated authority from the Board to manage the overall regulatory functions under the HPCA
Act. Manages procedures for complaints, fitness to practise and notifications. Overall management of
the Registration / Recertification team.

Deputy Registrar

Lisa Mansfield

Registration/

Manages registration and recertification processes such as applications for registration under all

Recertification

scopes, APC applications and annual renewal. Sub-delegations from the Registrar as appropriate.

Deputy Registrar

Suzanne Halpin

Complaints and

Manages the complaints and notifications processes, reporting and monitoring.

Notifications

Sub-delegations from the Registrar as appropriate.

Complaints Officer

Gitika Mangar (0.5fte from 1 November 2018 – 15 December 2019. 1fte from 16 December 2019)
Supports the Deputy Registrar Complaints and Notifications.

Registration/

Devon Smit (maternity leave from 27 August 2018 – 22 September 2019; 0.5fte from 23 September

Recertification

2019)

Officers

Milly Gooch
Gitika Mangar (0.5fte from 1 November 2018 until 16 December 2019)
Chloe Allan (maternity cover from 22 January 2019 – 23 August 2019, 1fte from 24 August 2019
James Mansfield (until 26 January 2019)
Deals with tasks relating to registration and recertification such as applications for registration under all
scopes, APC applications and annual renewal.

Professional Advisors

Jon Warren (0.8fte until 31 January 2020)
Damon Newrick (0.5fte until 4 December 2019; 0.6fte from 5 December 2019)
Maarama Davis (0.4fte until 25 February 2019; 0.5fte from 26 February 2020)
Provides professional advice and support on risk management, practice reviews and matters as they
relate to the legislative responsibilities of the Board.

Accountant

Manjinder Cheema
Provides overall financial management and is responsible for accounting policies and procedures.

Communications and

Rob Egan

Engagement Manager

Manages the Board’s ongoing communication strategies, including publications, website,
consultations, and online initiatives.

Executive Assistant,

Angela Taylor

Board Secretary and

Provides support to the Chief Executive. Additionally, performs Board Secretary functions, and

PCC Coordinator

provides administrative support to the Professional Conduct Committees.

Accounts and

Roshni Muthumala

Administration Officer

Provides finance and office administrative support.

1 April 2019 – 31 March 2020

Strategic Goals
and Key Projects
2019/2020
The Strategic Plan (2017 – 2022)
was revised in 2019, the main areas
of focus being:

1. Risk-based protection
2. Health equality and equity for Māori
3. Stakeholder engagement
4. Education and lifelong learning
5. Innovation
The Strategic Plan and activities are
aligned with section 3 and section 118
of the HPCA Act.

Physiotherapy Board

|

15

16

|

Annual Report 2020

Physiotherapy Board

Strategies to Support the
Annual Plan Objectives
The Strategic Plan identifies strategies to support the delivery of
the Board’s objectives and achieve our vision. Continuous Quality
Improvement (CQI) is the foundation for this, and an integral part
of the Board’s approach to ensuring improved service delivery.

CQI is well established in the Secretariat. The Board and
Secretariat embrace the appropriate use of technology and
a positive culture of improvement. There are numerous
approaches to CQI. The methodology is based on an
understanding of the Secretariat’s operations and supports
an inquisitive culture within our organisation: our staff are
encouraged to ask, “Can we do this better? How can we
improve the services we provide?”

CQI has led to improvements across a number of our core
processes including registration of Overseas-qualified
physiotherapists and New Zealand-qualified graduates, and
matters concerning practitioners’ competence, fitness to
practise, and conduct. This year we responded to a significant
increase in complaints and notifications. With data to support
the Board’s considerations, we have commenced a planned
approach, designed to reduce the number of conduct matters
before the Board.

1

Risk-based
protection

Innovation and
technology

5 2
4 3

Education and
lifelong learning

Health equality and
equity for Mäori

Stakeholder
engagement

1 April 2019 – 31 March 2020
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Risk-based
protection
The Board has data and information;
this will be used to assist the
Board in the analysis of risk so
that targeted and proportionate
responses can be determined.
1.1

The Board will utilise, where possible,
a risk-based approach based on robust
trend information in its regulatory decision
making.

1.1B Development of a suite of Standards
targeted at areas of high risk that are
contemporary, relevant and proportionate to
the identified risk
Measure: Standards for “high risk” areas launched
The Board developed an initial series of 14 draft Standards.
The final suite of Standards was endorsed for release by the
Board in March 2018. Subsequent to this, an additional two
Standards have been developed and approved for release.
The Standards were launched in May 2018 and the
implementation continued throughout 2019 in conjunction with
the revised Code of Ethics and Professional Conduct.
The Code of Ethics and Professional Conduct is a joint
document with Physiotherapy New Zealand (PNZ).

1.1C Communications and engagement with the
profession to understand the purpose of the
Standards and requirements to comply with
them
Measure: Survey completed to determine impact of
communications
The communications and engagement survey was opened 5
February and closed 14 March. 259 practitioners responded
with comments that were largely positive. The survey focused
on the Board’s performance on various communications
(including Board Standards) and engagement platforms
including the newsletter, Facebook, Roadshow events, and the
website.

17
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The key question was how useful these communications are to
the profession. The average rating of the Board’s comms was
7/10 and ratings of the Board’s use of specific platforms were
largely in line with this for example 75% of respondents rated
the Board’s Facebook content as useful to extremely useful
and 76% rated the Board’s newsletter content as useful to
extremely useful.
64% responded that finding content on our website is easy to
very easy.
The Board website and Facebook continue to provide a good
platform and source of information and communication for the
public and profession.

1.1D Communications with the public to
articulate what standard (Standards)
of care they can expect
Measure: Communication plan developed and launched.
Communications continue to articulate the Standards
Framework
The plan was completed, and the launch was part of the roll
out of the Standards. Communication into practice settings in
conjunction with website and Facebook were the avenues for
public communications. Hard copy communications for practice
settings were developed for publication and dissemination
during the year along with business cards, posters for practices
and social media mentions.

Following feedback on the Standards Framework document,
this has been formatted in an alternative way for ease of use
electronically.
A targeted public engagement strategy was implemented
through Facebook with the reach in excess of expectations.
As at 31 March 2020, the campaign’s reach was 220,000
people resulting in 19,000 clicks to the Standards Framework.

1.1E Review Physiotherapy Practice Thresholds
in Australia and Aotearoa New Zealand
(the Thresholds) with Australia
Measure: Review commenced
The review has commenced and a plan for minor amendments
being determined in conjunction with the Australian
Physiotherapy Board.

1.1F Implement certificate of good standing
(CoG) for new graduate applications [for
registration]
Measure: Certificates of good standing in place for all new
graduate applications
Certificates of good standing were put in place for all graduates
as part of their application for registration in 2020.

1 April 2019 – 31 March 2020
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Health equality and
equity for Mäori
The health inequity for Māori is well
documented. The Board will utilise all
the regulatory tools in its power to reduce
the gap of health between Māori and
non-Māori.
2.1

Actively support emerging Māori physiotherapy
leaders

2.1A Establish Māori leadership scholarship
Measure: Mäori leadership scholarship in place
The Board gained access to the Ngä Manukura o Äpöpö Leadership
Programme and agreed to support two scholarships for the 2018/2019
year. Over the last two years the Board scholarship has supported four
emerging Mäori physiotherapy leaders.

2.1C Involve emerging young Māori physiotherapists in a
current established leadership programme
Measure: Mäori graduate invited to governance section of Board meeting
Two emerging Mäori physiotherapy leaders were selected to receive the
scholarship. They attended the programme in 2019 and reported to the
February 2020 Board meeting on their experience and learnings.

2.1E Engage Māori physiotherapists in strategic planning
Measure: Mäori graduates invited to Board annual strategic planning
meeting
A representative from Tae Ora Tinana attended the Board strategic
planning meeting and provided valuable input into the revision of the
strategic plan.

2.1F Review supervision opportunities for kaupapa
supervision
Measure: Review completed
It has been determined that there is a need for a kaupapa supervision
framework. The development of a Mäori cultural competence Standard will
be the first step towards this. A draft kaupapa supervision framework will
be presented to the Board in 2020 / 2021 year.

2.2 Continue to improve stakeholder relationships and
collaborate on areas of mutual interest
2.2B Formalise the relationship with Tae ora Tinana
Measure: Formal relationship established with and regular meetings with
Tae Ora Tinana

20
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Tae Ora Tinana has been undergoing some changes that have
resulted in an inability to hold regular and formal meetings.
However, at an individual level engagement with Tae Ora
Tinana has been very positive.

2.3 Review Standards of cultural competence
2.3B Review practise Standards for cultural
competence
Measure: Review completed and Standard developed and
communicated

competence training was not progressed due to working party
recommendations and feedback.
It was subsequently proposed, consulted on, and approved by
the Board to include a mandatory Mäori cultural competence
reflective statement as part of the Recertification Programme.

2.4B Explore established cultural training
programmes for the Board to approve for
mandatory requirements
Measure: Review of cultural training programmes completed

The standard for cultural competence has been reviewed
and adopted for release by the Board. Further work has
commenced on differentiation between Mäori cultural
competence and cultural competence.

As 2.4A was not approved by the Board, this did not proceed.
Educative resources are being developed to support the
inclusion of a mandatory Mäori cultural competence
reflective statement.

2.3C Review the option of cultural
competence for other cultures

2.5 Develop and implement Communications and
PR Plan to support, showcase and enhance
cultural competence

Measure: Review commenced
The development of a draft Mäori cultural competence standard
has commenced with a hui held in early 2020. This work will
continue into 2020 / 2021.

2.3D Review how the Board supports
models of care that are different to
the predominant model

2.5A Profile Māori physiotherapy leaders
Two Mäori/Pacifica physiotherapy leader profiles were
published in 2019, adding to the six previous profiles. The
profiles are showcased on the Board website and Facebook
page, and are used in other communications as appropriate.
The response from these has been very positive.

Measure: Review commenced

2.5B Develop a Communications Plan to support
this priority

This objective did not progress however will do so following on
from the development of a Mäori cultural competence standard.

Measure: Communication plan developed and implemented

2.3E Develop and implement Māori cultural
competence standard
Measure: Hui with stakeholders to provide guidance on the
development of a Mäori cultural competence standard. Draft
Mäori cultural competence standard developed, consulted on,
and finalised.
This objective will continue, as planned, in 2020/2021.
The hui was held in February 2020 and the development
has commenced.

2.4

Develop education expectations

2.4A Consider mandatory Māori cultural
competence training for recertification
Measure: Consider inclusion of mandatory Mäori cultural
competence requirements as part of the recertification
programme review
The review and revision of the Recertification Programme
was completed and approved to release for consultation
in the coming year. The inclusion of mandatory cultural

In 2019 changes were made to the Board website to include
Te Reo in all section headings.

2.5C Use consultation to enhance the education
and reinforce key messaging
Measure: Consultation capitalises on this priority
Implementation of the Board Standards and Code of Ethics
included reference to the Board Thresholds including cultural
competence.

2.6

Ensure there is Māori representation

2.6A Ensure there is Māori representation at a
governance and operational level
Measure: Formally appoint a role to work alongside the Chair,
Board members, Chief Executive, staff to share experiences
and knowledge of Mäori protocol and tikanga
An appointment of a Mäori Cultural Advisor was made. This
role has contributed to management of complaints that have a
Mäori cultural aspect and is contributing to the development of
a Mäori cultural competence standard.

1 April 2019 – 31 March 2020
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Stakeholder
engagement
The Board has and will continue to
focus on stakeholder engagement.
This includes reaching out to consumers
as well as our key stakeholders,
understanding what they need and
responding to this as appropriate.
3.1

Define our stakeholders, their needs, and drivers

3.1B Engage with stakeholders to determine their
needs and develop and engagement plan for
implementation
Measure: Engagement completed, and plan implemented.
Improvement in response rates and contacts with the Board.
Principal stakeholders identified for the 2019 engagement plan
were members of the public. A successful Facebook engagement
campaign was implemented as detailed on page 22.

3.1C Work with others (e.g. ACC) on areas of common
interest for engagement
Measures: Common engagement “campaigns” completed
ACC are a key entity with a common interest, as are Physiotherapy
New Zealand (PNZ). The 2019 / 2020 joint AAC, PNZ, Board
Roadshow was a success. The format was similar to the prior year
the Board focus was the proposed Advanced Physiotherapy Practice
Scope and proposed changes to the Recertificate Programme.
Surveyed response to the Board’s events was strongly positive with
86% of practitioners stating the events were useful to very useful.

3.1D Engage with the Board contractors, training
institutions to determine their scopes of
influence for key Board messaging
Measure: Common engagement campaigns completed
The Roadshow was well attended with a number of contractors
attending. Competence reviewer training was completed via Zoom
that included reinforcement of the Thresholds and Standards.
Feedback on Zoom training was extremely positive.

22
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Measure: Annual contractor/Board forum completed
As a number of Board contractors were invited and supported
to attend the Roadshow, this was the opportunity to engage
with them across the country.
Measure: Annual onsite Heads of School meeting with
the Board
The Board met with the University of Otago, Auckland
University of Technology and Wintec in August 2019.

3.2 Continue to improve the use of technology
as an engagement enabler
3.2A Optimise use and accessibility of the
Board website
Measure: Number of contacts/levels of increase
Pageviews have remained consistent throughout 2019-2020
with the exception of a doubling of pageviews in the last two
months of the reporting period. This is entirely due to the
increase in Standards Framework pageviews driven by the
public engagement campaign. The trend in traffic continues
to be a baseline of around 20,000 pageviews per month with
a heavy weighting toward directed traffic such as our own
Facebook or newsletter referrals.

3.2B Explore other technology for stakeholder
engagement
Measures: Utilisation of alternative mediums for engagement
The Board’s Facebook page is used, alongside email, as
an additional medium for communication. The Facebook
page is used for advertising events such as the Standards
launch and Roadshows, to develop engagement with Board
processes such as APC renewal, and for one off points of
interest. Facebook was also the key platform for our public
engagement campaign.
We have used frequent posting of strong visual content
(including video), and low-cost targeted advertising to
registrants to build reach within the profession. Using
Facebook’s advertising management system we have identified
6300 registrant Facebook accounts which we target directly
with advertising to ensure a cost-effective spend.

In addition, the page has 1089 likes and 1220 followers.
Both of metrics increased by more than 80% over the period.
For online engagement and attendance management of
significant events, we continue to use Eventbrite. This was used
during the reporting period to manage the 2019 Roadshow
(540 bookings across five Roadshow events).
Measure: number of hits on key Board documents
(Standards and Practise Thresholds)

3.3

Increase the profile of the Board with
Physiotherapists and the public

3.3A Profile who we are, what we do, when and
how to make contact (with Physiotherapists)
Measures: Marketing Plan implemented
The public engagement plan was launched in February 2020.
The results as at 31 March were 230,000 people reached and
19,000 through-clicks to our Standard Framework page.

3.4

Increase outreach with Board newsletter

3.4A Bi-monthly newsletter
Measure: Regular newsletter produced, engagement
sustained or increased
In 2019/2020 the Board continued its newsletter schedule of
one newsletter every two months, alongside this the number
of stories in the newsletter have been increased. Engagement
is positive with the average open rate for newsletters for the
2019/2020 period was 61.3% compared to 59% last year.
Similar senders (as identified by Mailchimp) average a 28.1%
open rate.

1 April 2019 – 31 March 2020
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Education and
lifelong learning
What the Board means by this is it
intends to take a targeted approach
to education and the expectations
of learning as part of continued
professional development requirements.
The Board currently has a high trust model with physiotherapists
in terms of monitoring of the Recertification Programme. While the
principle of trust will remain in place, the Board intends to take a riskbased approach to targeting Continuous Professional Development
(CPD)/Recertification. The Board intends to utilise technology to
do this.
Lifelong learning and the reflection of a component of this within the
Board recertification programme is well established in the profession.
The Board now intends to target the recertification expectations
based on risk. Making it easier for physiotherapists to log their CPD
is a priority; this functionality will be included in the end-to-end IT
system review.

4.1

Review Recertification Programme / explore
targeted programme

4.1A Recertification Programme and audit review
commenced and ensure alignment of CPD
requirements and practice with the HPCAA.
Measure: Review completed
The review was completed, and the draft-revised programme was
endorsed by the Board to progress to consultation. The consultation
was completed with a very positive number of submissions. The
considered the submissions and endorsed a revised recertification
programme and audit requirements. These changes will be
implemented over the next 12 months.

4.1B Engagement with the profession and key
stakeholders as part of the review of CPD
programme
Measure: Engagement completed
An engagement plan including a Roadshow and online consultation
was developed resulting in 1,114 submissions.
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4.1C Recertification Programme implemented
as an online function as part of end to
end IT review

Communications included:

Measure: Programme implemented

»» media posts, and

The Board approved the revised recertification programme
and audit requirements in February 2020. The audit will
now be undertaken online. The implementation plan and
completion of this will occur in 2020 – 2021.

»» publication (as appropriate) of Health Practitioner Disciplinary
Tribunal cases.

4.2 Practice principles for owner operators
explored as part of Recertification
Programme review

4.4D Work with Physiotherapy New Zealand
(PNZ) on the links with Board Standards and
alignment of these with PNZ functions

4.2A Practice and business management
standard/guidelines and or CPD mandatory
requirement explored

Measure: Engagement with PNZ completed and
communicated to the profession

Measure: Options for practice and business management
standard completed
The options for a business standard were completed in
consultation with business owners. It was determined
that a standalone standard was not the best option with a
guideline the preferred response. The draft guideline has
been commenced and will be presented to the Board in
the coming year.

4.3

Ethics CPD requirements determined

4.3A Ethics learning (CPD) requirements
implemented as part of the recertification
review
Measure: Ethics requirements completed
The review of CPD requirements specific to ethics was
completed as part of the Recertification Programme review.
The Board have endorsed the revised recertification
programme including revised CPD. The inclusion of a reflective
statement on an ethical matter is included in the programme
that will be implemented in the 2020/2021 year.

4.4

Explicit expectations communicated to the
profession regarding Board Standards (s118)

4.4C Communication with the profession, the
public, practice owners and key stakeholders
of what Standards are, what they are
used for, the statutory expectations and
responsibilities of physiotherapists
Measure: Communication Plan developed (including
consultation) and implemented

»» clinic resources,
»» focussed newsletter articles,

Additional communications in relation to Standards being
secondary legislation was implemented.

The Board has a very professional and sound relationship with
PNZ. The implementation of the revised Code of Ethics (joint
PNZ and Board document) was in conjunction with PNZ. PNZ
have, as they determine appropriate, provided guidance to the
profession in relation to the Standards.

4.4E Work with key stakeholders on issues
regarding working with children
Measure: engage with key stakeholders including paediatric
special interest group and Children’s Commission to explore
what the Board can do regarding working with children and a
focus on child poverty
Advice from paediatric physiotherapists was sought, however,
the Children’s Commission was not in a position to assist due
to their priorities. The Board is considering a wider vulnerablepeople-and-responsiveness approach in line with the
Thresholds. This will progress further in 2020/2021.
Measure: develop a specific communication as part of the
Code of Ethics and Standards with a focus on advocacy
A report was been completed and was presented to the Board
in early 2020. The focus is on advocacy and leadership.
Specific and targeted communications will be implemented
following Board consideration.

4.4F Enhance understanding and knowledge for
physiotherapists working with gender diverse
members of the public
Measure: Review Board documentation to ensure content is
gender diverse and appropriate
Documentation review and amendment is complete.
Measure: Develop an educational resource for
physiotherapists

1 April 2019 – 31 March 2020

A guidance document was published to provide information on
gender diversity. This is available on the Board website and
communicated via the Board newsletter.

4.5

Explore online e-learning

4.5A Explore e-learning e.g. on ethics as a
pre-APC prerequisite
Measure: E-learning modules explored
Formal e-learning modules have not progressed due to other
priorities. Online video educative communications have been
implemented and have proven popular and informative.
Measure: E-learning module as prerequisite for APC explored
International (British Columbia) APC prerequisites were
reviewed. This approach has value although outcomes are yet
to be realised in that jurisdiction and a full costing of this model
would need to be undertaken prior to progressing this option
further.

4.6

Enhance learning and understanding of the
profession by the Board

4.6B Analysis of complaints and notifications data
to enhance understanding of areas of risk
Measure: Publication of knowledge/trends of complaints and
notifications
Publication released including trends, analysis, and cost of
complaints information. This publication was communicated via
the Board newsletter.

4.6C Education programme developed to reinforce
advocacy and education in the Thresholds
Measure: Continue outfacing education on the Thresholds,
Code of Ethics and Board Standards
There is continued communication on the Standards
Framework that includes the Thresholds, Code of Ethics
and Standards. The education is via the Board newsletter,
presentations, and individual educational discussions with
physiotherapists.
Measure: Education programme developed
Direct educational sessions are undertaken to undergraduates
and to registered physiotherapists on Board direction in
response to a conduct/competence matters.

Physiotherapy Board
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Review of Scopes

4.7A Review of General Scope including
option of titled scope
Measure: Review commenced
A Working Group was established to undertake a review of
whether a proposed titled scope for advanced physiotherapy
would enhance public protection. This review was completed
with a proposed new scope of practice endorsed by the
Board for consultation. In conjunction with the proposed new
titled scope of practice, proposed changes to the general
and specialist scopes were made. These proposed changes
have been consulted on, presented to the Board, and are now
progressing to a second consultation phase.

4.7B Explore options to support the ongoing
development of the Physiotherapy
Specialist Scope
Measure: Options developed and presented to the Board
As part of the review of the general scope of practice within the
proposed additional scope the specialist scope was reviewed.
The outcome of the review has been presented to the Board
and is awaiting further consultation.
In addition, the profession was surveyed to assist in
understanding the likely numbers of future applicants and
what the current barriers to applying for registration are under
this scope. The outcome of the survey was presented to the
Board in May 2019. In response to the survey, changes to the
assessment process have been made and application fees
adjusted. These have been implemented.
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5

Innovation and
Technology
This means we will make investments
in technology to assist in the Board’s
operations, to improve efficiency of
Board processes, and to optimise the
organisational operations.
It is recognised that technology is moving at a fast pace; while
we do not have expectations of keeping up with these changes,
we have set an expectation that we will utilise the opportunities to
provide a better service to the public and physiotherapists.
The Board has undertaken and implemented a number of core
functional improvements over the last three years that have
improved the recording of key data. Modifications have been
made to the Board database to improve the functionality of this
system; it is now time to stand back and review the opportunities
to build on these improvements and streamline/connect core
functions such as finance and the database.
The major priority over the next two years is to complete an endto-end review and plan for the Board IT systems, from the point
of contact to reflection in the database and finance system (as
appropriate).

5.1

Improve engagement with stakeholders and
physiotherapists

5.1C Explore and implement alternative and/
or complimentary avenues for contact with
stakeholders
Measure: Plan implemented
Eventbrite is now being used to manage stakeholder attendance
at events, the Board’s Facebook page continues to provide a
continued avenue for stakeholder relations via the sharing of
stakeholder content and stakeholder sharing of Board content.
Facebook advertising is now used for public engagement.
In the 2019 year the Board undertook a Roadshow to the
profession and stakeholders in conjunction with Physiotherapy
New Zealand (the professional association) and ACC.

1 April 2019 – 31 March 2020

5.1D Develop and implement practitioner “portals”
that can be used for key Board functions.
Where possible pre-loaded templates will be
implemented
Measures: Recertification Programme reviewed, and
templates developed for loading
The Recertification Programme was reviewed, a proposal
consulted on and Board decisions made on the changes.
The implementation plan is underway and will be completed
in the 2020 2021 year.

5.1E Online registration developed and
implemented
Measure: Go live with online registration (new graduates)
The online function for new graduate registration was
developed, fully tested and went live in February 2020.
Feedback has been very positive from both applicants and
Secretariat staff.

5.2 Online functions enhanced
5.2A Interactive technology explored and
implemented (interactive/videos)
The Board continues the use of video as an online
communication format, as well as producing more technically
complex video content. The increased functionality of the new
website has also allowed for video to be incorporated more
easily into the sites pages and allowed “convergent” feature
stories that utilise text, still images, and video. This is in line
with the mainstream news industry’s increased emphasis on
multimedia communication.
The public engagement strategy is proving successful with the
use of short video clips with links to the Board Standards.

Physiotherapy Board
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5.2B Online education explored and implemented
Measure: plan developed and implemented
The use of informative online video content has gone live and
this will be evaluated in terms of public and profession reach.
The plan for online learning modules is being developed as part
of the development of a Mäori competence Standards. This will
be further developed in the 2020/2021 year.

5.2C Student/new graduate site developed
Measure: Go live with student/new grad site
Measure: views of students/new graduates sought and
received
The online registration function for new graduates has been
implemented. Feedback is very positive from students and has
improved the efficiency for the Secretariat also.

5.2D Electronic /IT readiness for electronic
records for all practices
Measure: Communication with the profession
ACC will be requiring electronic records as part of their
contract from May 2020. The communications from ACC will be
provided to the Board and this will be further communicated by
the Board alongside the Board Standard.
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Registration
and Practising
Certificates
To practise in New Zealand, all physiotherapists
need to be registered and hold a current
Annual Practising Certificate (APC). The Board
is responsible for maintaining the register of
practitioners and issuing APCs. These two
requirements confirm to the public that the
Board has certified a practitioner as being
competent and fit to practise.
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Registration
To practise in New Zealand, all physiotherapists need to be registered
and hold a current Annual Practising Certificate (APC). The Board is
responsible for maintaining the register of practitioners and issuing APCs.
These two requirements confirm to the public that the Board has certified
a practitioner as being competent and fit to practise.
The Board has defined four scopes of practice:
of Practice:
1 Scope
Physiotherapist

2

Scope of Practice:
Physiotherapy Specialist

3

Special Purpose
Scope of Practice:
Visiting Physiotherapy
Presenter/Educator

4

Special Purpose Scope
of Practice:
Postgraduate Physiotherapy
Student

Australian-registered practitioners are generally entitled as of
right to register in a similar scope of practice in New Zealand
under the Trans–Tasman Mutual Recognition Agreement
1997 (TTMR).

The public register is available on our website so anyone can
view practitioners’ qualifications, scope(s) of practice, currency
of their APC and any conditions or limitations placed on
their practice.

To practise in New Zealand, practitioners who qualified
elsewhere need to pass an assessment of their qualification
and experience against the required standard of competence
and provide a satisfactory Certificate of Good Standing
(where applicable).

Registration statistics
As at 31 March 2020, 7625 practitioners were registered with
the Board, of whom 5702 held an APC.

Outcomes*

Scopes of Practice

HPCA Act
Section

Number of
Applications
Received

Scope of Practice:

12(2)(b)

12(2)(c)

Registered

Declined
applications

Withdrawn
or returned
applications

241

233

1

0

274

227

6

17

Physiotherapist
(New Zealand Qualified)

Scope of Practice:
Physiotherapist
(Overseas Qualified)
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Outcomes*

Continued

Scopes of Practice

HPCA Act
Section

Number of
Applications
Received

Scope of Practice:

17(1)

Registered

Declined
applications

Withdrawn
or returned
applications

43

43

0

0

12(2)(c)

18

20

0

0

12(2)(e)

10

8

0

0

0

1

0

0

Physiotherapist (via TTMR)

Special Purpose: Postgraduate
Physiotherapy Student

Special Purpose: Visiting
Presenter/Educator

Scope of Practice:
Physiotherapy Specialist

* This is the number of applications which had an outcome in the period. This figure may not correspond to applications received, as some applicants whose
applications were received within the period may not have been granted registration during the period. Additionally, some of the registrants' applications may
have been received prior to the beginning of the reporting period.

Number of
applications for
registration

600

500

400

300

200

100

0
2013

2014

2015

2016
Year
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2018

2019

2020
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Number of registered physiotherapists by Scope of Practice
250

200

150

100

50

0

2012/13

2013/14

2014/15

2015/16

2016/17

2017/2018

2018/2019

2019/20

NZ Graduates

210

207

203

199

224

247

237

233

Overseas

149

178

151

144

228

224

242

227

TTMR

9

17

21

27

28

27

42

43

Postgraduate

25

30

29

29

19

19

18

20

Visiting

12

6

7

12

8

10

13

8

Presenter

Practitioners can be registered in more than one scope of
practice. For example, there are nine practitioners registered
in both the general scope and physiotherapy specialist scope
of practice.

During the 2019/2020 year, 274 applications for registration
were received from internationally qualified physiotherapists.
This has increased 17.6% since the 2018/2019 year; 233 were
received in that year.

500

Number of international
vs New Zealand
qualified applications
for registration

450
400
350
300
250
200
150
100
50

Year

20
19
/2
0

20
18
/1
9

20
17
/1
8

20
16
/1
7

20
15
/1
6

20
14
/1
5

20
13
/1
4

0
20
12
/1
3

NZ Graduates

20
11
/1
2

Overseas
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Country of qualification resulting
in successful registration
Country

2016/2017

2017/2018

Austria

2018/2019

Country of qualification resulting
in unsuccessful registration
2019/2020

1

Belgium

1

Brazil

1

Canada

4

4

3

1

Denmark

1

Egypt
1

Germany

1

Hong Kong
4

Iran
Ireland

30

5
1

Jordan

1

1
1

Romania
South

5

1

Poland
7

5

1

Nigeria

5

1

Africa

33

44

1

1

46

Spain

1

United
USA

1

1

1
1

1

Philippines

1

1

Portugal

1

Singapore

1

2

3

South Africa

16

40

33

66

1

Taiwan

1

The

2

3

5

96

114

140

81

4

9

1

9

Netherlands
Kingdom

2

The main reasons for an unsuccessful registration
application were:
»» Applicant unable to demonstrate ability to practise
autonomously

1

Sweden

1

Zimbabwe

1

Pakistan

Zimbabwe

2

Italy

3

Norway

USA

India

4

Malaysia

United

2019/2020

Kingdom

Jordan

Poland

1

1

Italy
Jamaica

Germany

11
1

Israel

2018/2019

1

Nepal

Fiji

India

2017/2018

1

Egypt
1

1

2016/2017

Brazil

2

Chile

Country

»» Applicant unable to illustrate they are able to integrate
theoretical knowledge into clinical practice
»» Failed competence examination.

Registration through Trans-Tasman Mutual
Recognition Act 1997
The Trans–Tasman Mutual Recognition Act 1997 (TTMR)
recognises Australian and New Zealand registration Standards
as equivalent. This allows registered physiotherapists the
freedom to work in either country. Under the TTMR, if a
physiotherapist is registered in Australia they are entitled
(subject to a limited right of refusal) to be registered in the same
occupation in New Zealand.
43 physiotherapists registered in New Zealand under TTMR
in 2019/2020. This is an increase of one TTMR registration
compared to the previous year.

* A competence examination may be offered at the discretion of the board in borderline cases where the applicant is close to meeting the Thresholds.
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Suspensions and Conditions
placed on Registration
The practising certificates of four practitioners were suspended
in the 2019/2020 practising year. Of these four, three
practitioners had the suspension on their practising certificate
lifted, and one practitioner’s practising certificate remains
suspended. The reasons for these suspensions were as a result
of a complaint (one), a Health Practitioners Disciplinary Tribunal
(HPDT) decision (one) and following notifications regarding
fitness to practise (two).

Reason for condition:

One further practitioner, whose registration and practising
certificate was suspended in the 2016/2017 practising year,
remains suspended.
39 APC holders had conditions on their scope of practice during
the 2019/2020 practising year.

Number of practitioners whose conditions
were lifted throughout the practising year:

Health

4

0

Competence

11

1

Conduct

14

2

Return to Practice

12

8

* The number of practitioners does not equal the total number of practitioners with conditions in their scope of practice, as some practitioners have
conditions in their scope of practice for more than one reason.

Removal from the register
During the 2019/2020 Practising Year, 373
physiotherapists were removed from the register.
129

Of these 373:
Total:
373

»» 129 were voluntarily removed under section 142
or 144(3) of the Act
242

»» Two were removed on notification of death; and
Voluntary

2

Death
Cancelled

25 physiotherapists had their entry in the Register
restored during the 2019/2020 practising year.

Annual Practising Certificates (APC)
All practising practitioners have to hold a current APC, which is
renewed annually. To obtain an APC, practitioners must assure
the Board that they have maintained their competence and are
fit to practise.

33

Additionally, the registration of one practitioner was suspended
in the 2019/2020 year, due to a notification regarding their
fitness to practise. This suspension was lifted in the 2019/2020
practising year.

Number of practitioners*:

»» the remaining 242 had their registration
cancelled under section 144(5) because the
Board was unable to make contact with them.

|

Issuing of an APC is the Board’s way of confirming to the
public that a practitioner has met the Board’s requirements.
The Board will decline an APC application if it is not
satisfied that a practitioner has met the requirements.
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Number of practitioners (all scopes of practice) holding an APC at 31 March
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2019

2020

Year

The overall number of practitioners holding APCs has
increased by 280 the last twelve months. This is a 5.16%
increase from the previous year and 26.32% over the last
five years. The biggest increase was in the general scope of
practice.

During the 2019/2020-year, 39 APC holders had conditions on
their scope of practice. The reasons for conditions can include*:

This is an increase in APC holders of 5.16%% (5422 in
2018/2019) which is a slightly smaller increase than the
previous practising year, which had an increase of 5.63%
(2018/2019). The previous three practising years had increases
of 4.6% (2017/2018), 4.3% (2016/2017), and 4.2%, (2015/2016).

»» To practise only in a position (or positions) approved by the
Registrar

The Board may determine conditions are placed on a
practitioner’s scope of practice or decline an APC application.

»» To practise under supervision of another physiotherapist
»» To practise at a specific place of work or employment

»» To provide regular updates from a medical or health
practitioner
»» To not assess, treat, or monitor a specific sub-set of patients.

Applications for Annual Practising Certificate
Number of Applications
for 2019/2020 APC

Outcomes

Total 5705

APCs issued
5702
APC issued with conditions on scope of practice
39
Returners to Practice
12

Other*
27

Applications Withdrawn
0
Applications Declined or Not Issued
3

During the year 1 April 2019 to
31 March 2020, the annual turnover
of physiotherapists was 7.6%. This
compares to 5.3% in the previous
practising year. The way that this
turnover is calculated has been
changed and it is now calculated
by counting the number of new
APC applications for the 2019/2020
practising year, rather than the
number of new APC applications
received within the 2019/2020
practising year.

* Conditions can include: To practise under supervision of another physiotherapist; To practise at a specific place of work or employment;
To practise only in a position (or positions) approved by the Registrar; To not assess, treat, or monitor a specific sub-set of patients.

1 April 2019 – 31 March 2020

05

Competence,
Fitness to Practise
and Recertification
The Board ensures physiotherapists meet
and maintain the Board’s Standards to
protect the health and safety of the public
of New Zealand. As part of the application
for their APC, physiotherapists must declare
they are competent, remain fit to practise,
and meet the recertification requirements.
Part 3 of the Act provides mechanisms the
Board can use when it becomes aware of
physiotherapists who are failing to meet the
required standard of competence or who
have health issues that affect their ability to
work safely. The safety of the public is our
primary focus at all times.

Physiotherapy Board
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Competence

Competence notifications and complaints
concerning competence

Under the Act, physiotherapists may have their
competence reviewed at any time, or in response
to concerns that may be raised about their
competence to practise.

A concern or complaint about a physiotherapist’s competence can be
raised by:

A concern about a physiotherapist’s competence
is not dealt with as a disciplinary matter.
The Board does not bring charges against a
practitioner in relation to their competence nor
does the Board seek to establish guilt or fault.
Wherever possible, the Board aims to review,
remediate, and educate. Conditions may be
included in the physiotherapist’s scope of practice
following a competence review, if considered a
requirement to maintain public safety.

»
»
»
»
»
»
»

a patient/health consumer
a colleague
an employer
the Ministry of Health
the Accident Compensation Corporation
the Health and Disability Commissioner
a Recertification Assessor following an unsatisfactory outcome of the
Board’s Recertification Audit.

Below are the competence notifications or complaints concerning
competence by source for the 2019/2020 Practising Year as compared
with the previous practising year. There were 25 notifications or
complaints related to practitioners’ competence to practise during this
period, compared to 15 in the 2018/2019 Practising Year.

Competence notifications by source
Source
Patient/Health
Consumer

2019/2020

2018/2019

16

8

(7 resolved)
(1 competence review followed by competence programme)
(1 PCC)

All resolved within or before the
2019/2020 practising year

(7 in progress)
2

Colleague
0

All resolved within or before the
2019/2020 practising year
4

Employer
2
(2 competence review – ongoing)

(2 resolved)
(1 PCC followed by competence review – ongoing)
(1 competence review followed by competence
programme)

Ministry of Health
Accident
Compensation
Corporation

0

0

5
(1 resolved)
(1 competence review)

0

(1 PCC)
(2 educative discussion)
Health and Disability
Commissioner
Other

0

2
(2 resolved)

0

1
Resolved within or before the
2019/2020 practising year
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In the 2019/2020 Practising Year, most of the concerns about
physiotherapists’ competence arose from complaints by
patients/consumers.
When the Board receives a notification or expression of
concern about a physiotherapist’s competence, Secretariat
staff make initial enquiries. Once a better understanding of the
situation is reached, the Board may decide to:
»» take no further action; or
»» order a competence review.

Competence Reviews
Competence is measured against the Physiotherapy Practice
Thresholds. The Thresholds were implemented in Aotearoa
New Zealand on 31 May 2016.
The Board will order a competence review if it believes a
physiotherapist may be practising below the required standard
of competence.
The purpose of a competence review is to assess the
physiotherapist’s competence, and if a deficiency is found,
to put in place appropriate measures to help the practitioner
meet the standard while ensuring they are safe to practise. It
is a supportive and educative process.
Competence reviews are undertaken by two physiotherapists
who are trained to do them.
The competence reviewers provide a report to the Board.
The principles of natural justice underpin the process.
In the 2019/2020 Practising Year:

|

If the Board orders a competence review and has grounds
to believe the practitioner may pose a risk of serious harm
to the public, an interim order can be made to suspend the
practitioner’s Annual Practising Certificate or alter (restrict)
their scope of practice. This is done to ensure the safety of
the public.
There could be multiple outcomes relating to complaints/
notifications over an extended period.

»» In one case, the competence review was ordered because
the practitioner did not successfully complete a competence
programme.
»» A further three practitioners were referred for competence
reviews because they failed the Board’s Recertification
Audit.
This is compared with four competence reviews in the
previous Practising Year.
In the case of one of the 14 practitioners referred for a
competence review in the 2019/2020 Practising Year, the
requirement was amended so that this practitioner would be
required to participate in a clinical records audit.
»» Six of the competence reviews ordered within the 2019/2020
Practising Year were undertaken on the recommendation of
a Professional Conduct Committee (PCC).
Note: some reviews were undertaken in the 2019/2020 Practising Year
relating to matters notified in previous practising years.

»» 14 competence reviews were ordered as a result of
notifications or complaints concerning practitioners’
competence to practise

New competence reviews
ordered*
Existing / ongoing
competence reviews

37

2014/2015

2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

0

2

4***

9**

4****

14

0

0

1

1

0

5

**** The complaint or notification may have been received in a previous practising year
**** One practitioner was reviewed twice as a result of the same complaint
**** One practitioner was reviewed twice as a result of the same complaint
**** One practitioner’s competence review was established as a result of a recommendation by a Professional Conduct Committee (PCC).

The Board has implemented individualised competence programmes in response to specific competence concerns. Eight
competence programmes were established in the 2019/2020 Practising Year. One of the eight competence programmes was
implemented for a practitioner who failed the Board’s Recertification Audit.
Those practitioners participating in competence programmes have a supervisor, appointed by the Registrar.
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Fitness to Practise

Recertification Programme

Throughout the 2019/2020 Practising Year, 15 health
notifications were received*. There were a further four existing
notifications from previous practising years, bringing the total
number of ongoing notifications in the 2019/2020 Practising
Year to 19. Nine notifications were resolved during the
Practising Year, leaving ten ongoing as at 31 March 2020.

The Board has in place a Recertification Programme that is
designed to ensure physiotherapists maintain competence.
The programme is an important tool for ensuring lifelong
learning and practitioner competence.

During the 2019/2020 Practising Year:
»» 22 practitioners made declarations when applying for
registration. 17 of these practitioners made a declaration
surrounding their health.
»» 78 practitioners made declarations when applying for
an APC. 32 of these practitioners made a declaration
surrounding their health. A significant number of these
declarations were made by practitioners wishing to update
their practising status for the practising year beginning 1 April
2020.
*A health notification for the purpose of this section includes
notices given under s45 HPCA Act where there is reason
to believe that a health practitioner is unable to perform the
functions required for the practice of physiotherapy because of
some mental or physical condition and any other circumstances
that come to the Board’s attention where a practitioner may
be unable to perform the functions required for the practice of
physiotherapy because of some mental or physical condition.

The Recertification Programme includes (across a number of
areas):
»» Specified continuing professional development
»» Reflective statements
»» Peer review.
To continue to practise in Aotearoa New Zealand,
physiotherapists must renew their APC each year. As part
of the renewal process, physiotherapists declare they
are competent to continue to practise and have met the
recertification requirements.

Recertification Audit
Each year the Board selects registered physiotherapists with a
current APC to complete the Recertification Audit.
In the 2019 Recertification Audit, 83 practitioners were
selected, of these:
»» 79 completed the audit successfully
»» three were deferred to the following year due to exceptional
circumstances
»» one did not pass the recertification audit and is subject to a
competence review.

Conduct and Complaints/Notifications
The Board works in conjunction with the Health and Disability
Commissioner to ensure the public and physiotherapists have
access to a responsive complaints and notifications process
that adheres to the principles of natural justice.

While there has been a slight decrease in the number of
complaints received in the 2019/2020 Practising Year, the
trend over the previous several years has been an increase.
Complaints and notifications fall into two categories:

The Code of Health and Disability Services Consumers’ Rights
establishes the right of health consumers and the duties of the
providers of those services.

»» an allegation the practice or conduct of a physiotherapist has
affected a patient

Physiotherapists must respect patient rights and comply with
the Code of Ethics and Professional Conduct (joint Board and
Physiotherapy New Zealand).

Complaints and Notifications
The Board’s primary responsibility when receiving a complaint
or notification is the protection of the health and safety of the
public. Complaints and notifications are received from many
sources. However, the majority are received from another
health practitioner.

»» those that do not directly involve a patient. These include, for
example, a physiotherapist practising without an APC, having
committed a disciplinary offence, being convicted by the
courts, or a notification from ACC.
The Board has a clear policy and process for management of
complaints and notifications, when there is an allegation that
a patient has been affected. When the Board receives such
a complaint or notification, it immediately refers the matter to
Health and Disability Commissioner (HDC) as required under
the Act. The HDC can refer the complaint back to the Board to
establish whether there has been a breach of conduct.

1 April 2019 – 31 March 2020
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Those complaints and notifications that do not directly involve a
patient are reviewed on a case-by-case basis.
Where the physiotherapist is alleged to have engaged in
conduct that:
1. is relevant to –
a. a criminal proceeding that is pending against the
practitioner; or
b. an investigation about the practitioner that is pending
under the Health and Disability Commissioner Act 1994
or under this Act; and
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These orders can include suspending the practising certificate
of the health practitioner, or the inclusion of one or more
conditions in the health practitioner’s scope of practice.
The Board received 84 complaints and notifications in the
2019/2020 Practising Year. Twenty-five complaints were
received from health consumers and thirty-six were received
from another health practitioner. A further five notifications were
received from ACC or another health funder. The number of
complaints and notifications received has slightly decreased in
comparison to the previous Practising Year.

2. in the opinion of the responsible authority held on reasonable
grounds, casts doubt on the appropriateness of the
practitioner’s conduct in his or her professional capacity –
a. the Board considers and may determine interim orders.

Complaints by Source and Nature of Issue
A significant number of the complaints and notifications received have been made by patients/health consumers, and/or other
health practitioners.
The most significant observation of the last 24 months is the increase in complaints/notifications from other health practitioners.
The majority of these are from other physiotherapists. Whilst it is not possible to determine why; the marked difference in the last 24
months has been the unprecedented engagement from the profession in the launch and implementation of the Board Standards.
Source

2019/2020

2018/2019

2017/2018

ACC or other health funder

5

9

15

Courts

1

1

0

Employer

2

8

6

HDC

0

0

0

Other (e.g. anonymous)

1

2

1

Other health practitioner

36

43

18

Patient/Health Consumer

25

19

18

Police

0

0

1

Public

2

7

1

Self-notification

2

2

11

Physiotherapy Board

11

5

5

Source of complaints
received 2019/2020
Total:
85

*One practitioner complaint was
notified by two sources.

ACC or other health funder
Courts
Employer
Other (e.g. anonymous)
Other health practitioner
Patient/Health Consumer
Public
Self-notification
The Physiotherapy Board
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Most of the complaints and notifications received relate to concerns regarding practitioners’ conduct (breach of Board Standard).

Conduct matters

Breach of Advertising standard
Alteration to Clinical Records
Boundary: (General)
Boundary: Assault
Boundary: Inappropriate Behaviour
Boundary: Inappropriate Communication
Conduct: (General)
Criminal Conviction
Holding out to be a physiotherapist
Practise without APC
Unprofessional Practice
Use of Title

39
1
1
2
3
3
1
1
3
1
1
5

Competence Matters

Communication
Standard of Care
Standard of Clinical Records
Treatment to Family/Whänau

4
15
8
3

Some complaints/notifications involve matters concerning both a practitioners’ competence and their conduct and have
multiple aspects.

Number of complaints received each year compared with the
number referred to a PCC within that practising year
100
90
80
70
60
50
40
30
20
10
0

Number of new
complaints

20
19
/2
0

20
18
/1
9

20
17
/1
8

20
16
/1
7

20
15
/1
6

Practitioners
referred to PCC

Year

Complaints and notifications have more than tripled since 2015/16. The number of referrals to a Professional Conduct Committee
for investigation has also markedly increased over the last four years.

1 April 2019 – 31 March 2020
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Referrals to a Professional Conduct
Committee

» Where the Board considers information held raises questions
about a physiotherapist’s conduct.

A Professional Conduct Committee (PCC) is a statutory
committee appointed by the Board to investigate conduct
issues as they arise. It is completely independent of the Board.

A PCC comprises of two registered physiotherapists and
one lay member. A PCC must make recommendations and/
or determinations. One of the determinations is that a charge
be brought against the physiotherapist before the Health
Practitioners Disciplinary Tribunal.

The Board refers matters to a PCC in two situations:
» Notification that a physiotherapist has been convicted of an
offence in Court

Number of PCC’s from 2015/2016 to 2019/2020
2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

5***

15**

13*

16

8

Existing PCC cases

0

3

11

16

22

PCCs finalised

2

6

8

9

19

Pending

16

12

16

23

11

New PCC cases

*** Four of the 13 practitioners referred to a PCC in the 2017/2018 practising year were referred as a result of complaints received in the 2016/2017 		
practising year.
*** Three of the 15 practitioners referred to a PCC in the 2016/2017 practising year were referred as a result of complaints received in the 2015/2016 		
practising year.
*** Three of the five practitioners referred to a PCC in the 2015/2016 practising year were referred as a result of complaints received in the 2014/2015 		
practising year.
*** Two complaints concerning one practitioner were referred to the same PCC.
*** Some complaints have multiple aspects.

In the 2019/2020 Practising Year, the number of referrals to PCCs has decreased in comparison to the previous Practising Year.
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Professional Conduct Committee (PCC) cases
Nature of issue**

Existing*

New

2

4

Outcome***
1 (Counsel Practitioner)

Advertising Standards

1 (No finding)
4 ongoing
1 (NFA)

Boundary Issues

4

2

2 (Counsel Practitioner)
3 ongoing
3 (Competence Review)

Clinical Records***

5

1

3 (HPDT)
2 (Counsel Practitioner)
1 ongoing
1 (Competence Review)

Inappropriate Claiming

9

0

1 (Counsel Practitioner)
4 (HPDT)
3 ongoing
1 (Competence Review)

Notification of Conviction

2

1

1 (Counsel Practitioner)
4 (HPDT)
3 ongoing

Practicing without an APC

1

0

Treatment to Family/Whänau

5

0

1 (Counsel Practitioner)
0 ongoing
1 (Counsel Practitioner)
2 (HPDT)
2 ongoing
1 (Counsel Practitioner)

Standard of Care

1

0

Privacy Breach

1

0

Breach of Board’s order

0

1

1 ongoing

Failure to declare

0

1

1 ongoing

** Some PCCs are investigating multiple issues about the same practitioner
*** There may be multiple outcomes for a single PCC

0 ongoing
1 (NFA)
0 ongoing

1 April 2019 – 31 March 2020
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Health Practitioners Disciplinary Tribunal (HPDT) cases
2015/2016

2016/2017

2017/2018

2018/2019

2019/2020

New HPDT cases

0

1

1

3

7

Existing HPDT cases

0

2

1

2

6

HPDT finalised

0

2

1

2

6

Pending

2

1

1

3

7

The number of referrals to the HPDT has markedly increased in the 2019/2020 year. This may be due to the number of completed
PCC investigations undertaken from the prior year.

Appeals and judicial reviews
Decisions of the Board may be appealed to the District Court.
A Professional Conduct Committee (PCC) may appeal a
decision of the Tribunal to the High Courts. One Tribunal
decision was appealed by a PCC to the High Court in the year
ended 31 March 2019. The appeal was successful.

Physiotherapists may also seek to judicially review decisions of
the Board in the High Court. This involves the Court assessing
whether, in making a decision, the Board has acted lawfully,
reasonably, and in accordance with the principles of natural
justice. No Board decisions were the subject of judicial review
in the year ended 31 March 2020.
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Accreditation
The Board prescribes qualifications for its scopes of practice
and monitors, through accreditation, New Zealand educational
institutions providing the prescribed qualification.
The purpose of accreditation is to assure the quality
of education and training. All New Zealand prescribed
qualifications must be accredited and monitored by the Board.

This accreditation is in accordance with the Health
Practitioners Competence Assurance Act (2003) and is valid
until December 2023.

The Board has entered into a contract for accreditation and
reaccreditation services of existing or any new education
institutions and programmes with the Australian Physiotherapy
Council (APC).

In October 2018, the Waikato Institute of Technology (Wintec)
was accredited for the purpose of delivering physiotherapy
education and awarding the qualifications of:

Currently there are two existing education institutions
accredited by the Board (University of Otago and AUT) and
one new education institution (Wintec).
An annual monitoring report is provided to the Board by
each accredited education institution and an onsite audit is
scheduled on a regular cycle.
The onsite audit was completed in 2018/2019 for both existing
education institutions and monitoring is in place for conditions
placed on the Auckland University of Technology.

»» Bachelor of Physiotherapy
»» Bachelor of Physiotherapy with Honours
This accreditation is in accordance with the Health
Practitioners Competence Assurance Act (2003) and is valid
until December 2023.
As a new course of study, this accreditation includes a number
of conditions that are under monitoring.

1 April 2019 – 31 March 2020
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Workforce
Survey Analysis
This employment information is sourced
from the voluntary and anonymous Annual
Workforce Survey which asked questions
about the 2019/2020 Practising Year.
The workforce survey was completed by 2747
Annual Practising Certificate (APC) holders
(52% of all APC holders) and 384 registrants
who were non-APC holders (20% of all nonAPC holders). The main reasons given for not
completing the survey were ‘too busy’ or ‘no
time’. The total number of respondents was
3131, down from 3820 in the previous survey.
The age and gender demographics of those
who responded to the survey were similar to
the age and gender demographics for all
New Zealand registered physiotherapists.
Key reasons of not renewing APCs included:
practising outside New Zealand (76%),
working in a non-health profession (8%) and
parenting / maternity leave (6%).

Physiotherapy Board
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Employment information
The largest practice setting was private practice (57% when including both self-employed and employed).
Hospital and health service employees accounted for 27% of APC holders.
The average age of APC holders has decreased slightly in all areas.

Practice Setting

Private practice
(self-employed)

Hospital and health
services

Private practice
(employed)

Education and
research

Other including
voluntary

Private hospital or
aged care facility

Industry or
government

Not employed in
New Zealand

Female
(percent)

Average
weekly
hours
worked

FTE
rateper
10,000
people

Number

Average
Age

Aged 55
and over
(percent)

2020

1657

46.3

27%

72%

31.11

3.49

2019

1,709

46.4

26%

71%

31.53

3.64

2020

1439

41.3

19%

88%

33.06

3.21

2019

1,437

41.5

19%

86%

33.19

3.21

2020

1368

36.1

9%

71%

34.83

3.20

2019

1,413

36.4

9%

73%

33.79

3.22

2020

218

46.8

24%

80%

32.84

0.47

2019

229

47.9

26%

80%

32.13

0.50

2020

207

47.7

33%

86%

33.72

0.47

2019

185

49.9

39%

83%

32.66

0.41

2020

93

47.7

33%

88%

22.23

0.14

2019

111

48.0

32%

88%

22.79

0.16

2020

155

44.2

21%

75%

34.79

0.36

2019

109

45.2

23%

75%

34.94

0.26

2020

116

38.5

10%

75%

36.77

0.28

2019

153

39.9

11%

67%

34.20

0.35

Year

Source: Workforce Survey 2019. APC holders who responded (N= 2,747). Numbers have been extrapolated to represent the total number of APC holders (N=5,306).

The total number of physiotherapists has increased in the areas
of industry or government and other including voluntary for
2020 compared to 2019. All other areas have decreased except
for hospital and health services which is similar to 2019.
The average weekly hours have remained largely similar to
2019 apart from an increase in other including voluntary and
not employed in New Zealand. A small increase is seen in
private practice (employed). Not employed in New Zealand
worked the longest hours followed by private practice
(employed) and industry or government.

The Full Time Equivalent (FTE) rate per ten thousand
population is a measure that compares population to the total
number of APC holders and average hours worked to ensure
physiotherapy hours worked are growing in line with the
population. This does not however take into account changing
needs within the population.
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Physiotherapists who have worked overseas
The percentage of physiotherapists who have worked overseas differentiated by the number of years worked overseas.

APC holders
More than
40 years
31-40

Years

21-30
16-20
11-15
6-10
1-5
Less than 1
year
0%

10%

20%

30%

40%

50%

60%

n=2,747
Source: Workforce Survey 2020

Non-APC holders
More than
40 years
31-40
21-30

Years

16-20
11-15
6-10
1-5
Less than 1
year
0%

5%

10%

15%

20%

25%

n=384
Source: Workforce Survey 2020

Fifty three percent of APC holders have worked overseas at some time in their career.
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Age and Gender
Male
Female

APC holders

0%

Gender diverse

Age of physiotherapists

65+
23%
55-64
APC
Gender

45-54
77%

35-44

20-34
0

100

200

300

400

500

600

n=2,747
Source: Workforce Survey 2020

Number of Physiotherapists
Male
Female

Non-APC holders

0%

Gender diverse

Age of physiotherapists

65+
24%
55-64
Non-APC
Gender

45-54
76%

35-44

20-34
0

20

40

60

80

100

Number of Physiotherapists

Overall, the age and gender distribution of physiotherapists
is similar to 2018/19 although there is a slight decrease
in the 35 – 44 years age group for both male and female
APC holders.
The physiotherapy profession remains primarily a female
profession with 77% of APC holders and 76% of non-APC
holders identifying as female. One physiotherapist identified
as gender diverse.

120

n=384
Source: Workforce Survey 2020

For APC holders the largest age group was 20 – 34 with 31%
of physiotherapists in this group, while for non-APC holders
the largest group was 35 – 44 with 38% of physiotherapists in
this group.
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2%
1%

Highest qualification of APC holders
Diploma or Graduate diploma
Bachelors degree

10%

14%

Postgraduate diploma or certificate
Masters degree
Clinical Doctors degree
Doctorate (PhD or DHSc)

The percent of Diploma or Graduate
diploma qualifications remained at 10%.
The percent with a Bachelor’s degree
as the highest qualification decreased
from 45% to 42%, while the number with
a postgraduate qualification increased
from 45% to 48%.

31%

42%

n=2,747
Source: Workforce Survey 2019

Ethnicity of APC holders

Ethnicity of non-APC holders

1%

1%
6%

7%

19%
50%

39%
5%

69%

3%
NZ European

Pacific Island

NZ European

Mäori

Asian

Mäori

Other
n=2,747
Source: Workforce Survey 2019

APC holders and non-APC holders who identified
as Mäori in the 2018/19 workforce survey made
up 4.9 percent and 3.2 percent respectively of all
ethnicity responses. The 2019 survey in figures
were 5.5% and 3.2% respectively. Latest population
statistics from Statistics New Zealand showed that
in June 2018 the Mäori ethnic group was estimated
at 15 percent of the national estimated resident
population. (Stats New Zealand, Mäori Population
Estimates, 30 June 2018).

Pacific Island
Asian

Other
n=384
Source: Workforce Survey 2019

The percentage of ‘Other’ for APC holders
increased, compared to last year, from 12% to 19%.
Of these, physiotherapists from the UK and Ireland
accounted for 45% of this group.
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Number of practising physiotherapists per
10,000 population by DHB enrolment

Northland

Physiotherapists per 10,000 PHO
enrolees

Northland

8

Waitemata

7

Auckland

Waitemata
Counties Manukau

Bay of Plenty

16

Counties Manukau

5

Waikato

9

Lakes

6

Auckland

Waikato
Lakes

Bay of Plenty

17

Tairäwhiti

11

Taranaki

9

Hawke’s Bay

12

Whanganui

10

Mid Central

10

Hutt Valley

14

Capital and Coast

13

Wairarapa

17

Nelson Marlborough

14

West Coast

12

Canterbury

14

South Canterbury

15

Southern

17

Taranaki

Whanganui

Capital
& Coast

Tairäwhiti

Hawke’s Bay

Mid Central
Wairarapa

Hutt Valley
Nelson
Marlborough
West Coast
Canterbury

South Canterbury

Southern

For the above map the location of physiotherapists has
been determined through responses to the workforce survey
question “In which geographical area(s) (based on District
Health Boards) have you been working in 2019/2020?”
(N = 2,747) and extrapolated to represent all APC holders.
Although for most DHBs the number of physiotherapists
per 10,000 PHO enrolees has remained similar to 2018/19,
there was a marked decrease of 14 physiotherapists per
10,000 PHO enrolees in Auckland, and an increase of four
and seven physiotherapists per 10,000 PHO enrolees in
Waitemata and Wairarapa respectively.
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Total hours worked per week by APC holders

Percentage of APC holders

40%
35%
30%
25%
20%
15%
10%
5%
0%
<10

10-19

20-29

30-39

40-49

50-59

60+

Hours worked each week
n=2,747
Source: Workforce Survey 2019

Sixty seven percent of APC holders work 30 hours or more and are classed as full time, while 33 percent work
part time. This is very similar to the 2018/19 survey results.
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The percentage of physiotherapists working 1 to 10, 11 to 30
and more than 31 hours per week in each area of practice

Musculoskeletal outpatient
Sports physiotherapy
Older adult
Management
Adult neurology
Musculoskeletal inpatient

Areas of physiotherapy practice

Community/domiciliary
Occupational health

Hours worked
each week

Acupuncture
Other

31+
11-30

Cardiovascular/pulmonary inpatient

1-10

Education/lecturing
Other paediatric
Paediatric neurology
Hand therapy
Study/research
Women’s health/obstetrics
Clinical advisor
Cardiovascular/pulmonary outpatient
Oncology
Special education services
Mental health
Continuing care
0%

5%

The y axis is ordered from most to least of the total number of
physiotherapists working in these areas.

10%

15%

20%

25%

n=2,747
Source: Workforce Survey 2019
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Fostering
Excellence in
Physiotherapy
Physiotherapists Actively
Making a Difference.

Level 10, Todd Building
95 Customhouse Quay
Wellington, 6011

PO Box 10-734
The Terrace
Wellington 6143

+64 4 471 2610
physio@physioboard.org.nz
www.physiotherapyboard.org.nz

